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Monday, February 13th, 2012 
6:00 p.m. 

Town Hall Meeting Room 
Agenda 

 
 

I. Call to Order (6:00pm) 
 

II. Minutes  
 
III. Interested Citizen’s Commentary. (6:05pm) 
 
IV. Reports (6:15pm) 
 

- Students 
- Superintendent 
- School Committee  

 
 
V. Bryce Mattie and Students -  Model UN conference report and St. Petersburg 

trip update (6.45 pm) 
 
 

VI.  Review and take action on 2012-2013 School Calendar (7:00) 
 

VII.  FY12 – Monthly Financial Report and Year End Projection (7:15) 
 

VIII.  FY13 Total Operating Budget including all sources or revenue and expense – 
Vote (7:30) 

 
IX. Administrative Restructuring Update – School Union Study  (7:45) 
 
X. Superintendent Evaluation Instrument Procedural Guidelines (7:55) 

 
XI. School Committee “Self Evaluation” Instrument and Procedure (8:15) 

 
XII. Future Agenda Items (8:45) 
 
XIII. Commentary 

 
XIV. Adjournment (9.00pm)  
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